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	Hanover and  hact Up2Us  - LB Barking and Dagenham



1. Hact’s (*)  Up2Us, funded by the Department of Health (DoH) and Communities and Local Government (CLG), is an overall three-year project that seeks to develop and test approaches to service user purchasing consortiums in 5-6 Local Authority areas over a two year period. It aims to empower holders of Personal Budgets (PBs) and/or users of Direct Payments (DP) through mutual cooperation to maximise their purchasing power, increase independence and improve service quality and demand for new services.
(*) Housing Associations Charitable Trust
2. Up2Us is focused on the likely impact of personalisation on RSLs’ tenants/ service users, as well as the implications for housing and support providers themselves. In the context of older people, this agenda has of course particular implications for extra care, as well as more generally for Retirement (sheltered) housing. 
3. The project seeks to find solutions to two key concerns of stakeholders: 
· the lack of power of individuals to have significant impact on the development of new services and driving up quality of existing services for social care and support; and 
· the fear that new and existing service provision may be unsustainable due to use of PBs putting economies of scale at risk. 
4. Up2Us proposes to test a win-win solution to these concerns and help demonstrate to service providers that they can continue to provide economies of scale.
5. Working with RSLs and other partners locally, the project also seeks to highlight new business opportunities and service models and to show how providers can continue to provide economies of scale in the new housing, health, care and support market place. This will be achieved by linking the expertise and resources of housing support providers with groups of budget holders in the pilot areas.  
6. Up2Us aims to establish replicable models of service user purchasing consortiums, built on partnerships between RSLs, support providers, service users-  including user led groups - and the wider third sector, particularly the independent advocacy sector. These consortiums will be built on the resources and expertise of RSLs and other local partners, demonstrating how they can be unlocked and used to achieve greater independence and interdependence for marginalised people. 

7. hact will oversee and support these consortia to develop wider partnerships with other organisations (support to include some financial support), such as user led organisations and independent advocacy, to ensure that service users have access to the support and resources they need to be in control. Local projects will be focused on increasing the purchasing power of PB and DP recipients, encouraging/facilitating them to act collectively and cooperatively to pool their resources and purchase the care and support their require. This will potentially help drive up service quality, stimulate growth of new services and ensure that as individuals they have a stronger voice in the new social care and support market. 

8. hact’s intention is that each pilot will last for 2 years, during which time they will be externally evaluated to identify ‘what works’ and demonstrate how the project has progressed against the defined outcomes.. A local steering group will be established in each area to represent stakeholders . Each pilot will need a local coordinator on a part-time basis, to be employed by one of the local consortium members.
Up2Us in Barking and Dagenham-update 

9. Hanover and hact agreed in 2009 that Hanover would participate in Up2Us as the lead pilot focusing on older people
10. The London Borough of Barking and Dagenham (LBBD ) agreed to support the project. LBBD had been one of 13 Individual Budget pilot authorities and is a Council which has successfully developed several extra care schemes in partnership with Hanover. The project is receiving financial support from Hanover, hact and LBBD  
11. As a major RSL and leading provider of Extra care, Hanover is keen to embrace personalisation, which closely accords with our core values;  and to address the challenges it poses for service models in a positive and engaged way. We expect that the pilot with LB Barking and Dagenham  will allow us to learn lessons that can be applied across our operations 

12. An Up2Us  Local Reference group has now been established in Barking and Dagenham with support from LBBD, local voluntary and user led bodies, care providers and  Hanover

13. A part time coordinator has been appointed, seconded from LLBD’s personalisation team; she is now located 2.5 days a week on one of Hanover’s estates, and is working closely with residents to engage them with the project
Jon Head

Head of Research and Innovation

Hanover
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